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T.O.T.E. Model Framework 

 
 

T.O.T.E. 
 

Entry →  → Exit

GOAL 
What do you want? 

 
 
 
 
 
 
 
 
 

EVIDENCE 
How will you know 
you’ve succeeded? 

 
 
 
 
 
 
 
 
 

 
 

↓                               ↑ 

OPERATIONS 
What will you do in 
order to achieve the 
goal? 

 
 
 
 
 
 
 
 
 

What will you do if 
you are not 
achieving your 
goals? 

 
 
 
 
 
 
 
 
 


